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SCHOOLS DIVISION MEMORAIYDUMx". 4W , s.2o23

PERFORMAI'ICE ASSESSMENT AND COORDINA?ION TRACKER {PACT}:
1VEEKLY MONITORING SYSTEM AND REPORTING OF TARGETS,
ACCOMPLISHMEN?S, AND CONCERNS OF SDO KEy PERSONI{EL

To: iw-,iAssistant Schools Dir.ision Superintendent
Chief trducation Supervisors
Unit Heads
All Others Concerned

1. As part of the ongoing effort in the Schoois Division Office (SDO) of Science City of
l\4unoz to monitor progress and ensure the effective implementation and contirlllous
irnp::ovemeni. cf the various prograJns, projects and actjviries {PPAs}for CY 2024, *ris
Office, tl-rror-rgh the School Governance and Cperations Di.rision iSGODi, shail
impiement the project "PACT: Performance Assessment and Coordination Tracker."

2" The project PACT shall commence on January 5, 2A2+. It is a monitoringsystern
that will promote accountatrilitv. transparency, and procluctivit-v arnong all SDO KeSr
personnel. It invoives a weeklv assesslnent of perfonnance, coorclination ancl
tracking of targets, accomplishmerits and ccncerns fo;: efficient monitoring and
management.

3. For this purpose, the PACTFocal person shal1 create three (3) google form monitoring
tools, nameiy: Target Outputs and Perforrnance Indicators (TOPI), Achievement and
Concerns Encountered {ACE) and the Status of Targets and Accomplishrnents
Review' Analysis (STAR). in addition, the SGOD shall also be responsil:le for the
w*ekly sharing of these google lbrm mcnitoring tools tc the official group chat cf the
SDO Ke3r Personnei.

4. The fiiling of the forms u,ili be done weekiy on the following days by the concerned
SDO Key Personnel:

Monitoring Tool Day Concerned SDO
Personnel

Target Outputs and Performance
Indicators (TOPI,}

Friday A11 SDO Key
Personnel

Achievernent and Concerns
Encountered {ACEi

Monday Ali SDO Key
Personnel

;@ Address: Brgy. Rizal, Science City of Muffoz,311g
Telephone No.: i044] $AG -2192; Email Address; munozscience.citv@t{eped.qov.ph*IATATAG
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For queries or concerns about this PERFORMANCE ASSESSMtrNT AND
cooRDINATIoNTRACKER {pACTl, yon may email Ms. winnie w. poli, Education
Frogram Supervisor, SGOD via winnie.poli@deped.gov.ph or Dr. Bernardo A.
Gargabite, chief ES - sGoD at bernardo.gargabiteoOl@deped.gov.ph

Immediate and uride dissemination of this l\{emorandum is earnestly desired.
t. 
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JorrANnA m6n}ocro phD, coso v
Schools Division Superintendent

PROGRA"IS,A,VD PTQOJECTS

SGOD/WWPt progroms and projects
0t) i/ Decernbet )1, )Ols

MONIT ORJN G AND EVAL{J AT IAN

REGION III - CTNTRAL LUZON
SCHOOLS DIVISION OF SCIENCE CITY OF MUNOZ

Status of Targets and
Accomplishments Revi ew Analvsis

{STARi

Chief ES, Urlit and
Section Heads

To be irtdirated in the perpefin lruiex
Unfier tt* foltawing subjecis:


