Republic of the Philippines

Bepartment of Education

REGION HI - CENTRAL LUZON
SCHOOLS DIVISION OFFICE - SCIENCE CITY OF MUNOZ

April 28, 2021

Education Leadership towards the Next Normal

To: Assistant Schools Division Superintendent
SDO Division /Section /Unit Heads
School Heads
All Others Concerned

1. Please be informed of the conduct of an Interactive Webinar entitled “Education
Leadership towards the Next Normal” designed and organized by the Office of the

Sohaals Divigion Boweriatendenl IOSDS ox Mow §1, JOO1 Trars 800 am & 5000 pre v
Zoom.

2.+ The objectives of the said activity are the following:
a. Identify leadership competencies relevant and imperative in the new normal;
b. Revisit resilience and grit, ICT leadership as fundamental leadership essentials in

the context Anf tha nandamin:
o€ CONICHET O WAl Pantliiic,

c. Harness participants’ adversity quotient.;

d. Reorient participants on the potentials and limitations of online education; and

e. Improve office and school efficiency and delivery of Education through Information
and Communication Technology (ICT) in the selfie generation.

3. Participants to this activity are the SDO key personnel: SDS, ASDS, Division Chiefs,

Qerntinn /TTnit Heade BEdiicatinn Praoram Qiimervienre QEDPQ and BPQAN IT M & B and all
SCCUCH / UNIT mCals, LQUCAUeH Frograinl SUPCIVISOrS, Sars and Lrsp 0 M & 4 ang au

School Heads, elementary and secondary schools.

4. Enclosed are the Matrix of Activities and the technical working group.

5. Immediate and wide dissemination of this Memorandum is enjoined.
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Enclosure 1 to the Division Memorandum No. V‘W’ , 8. 2021

MATRIX OF ACTIVITIES
May 11, 2021
D-ate, Title of the Objectives Metho . Facxhtato_r/s
Tlm(?, Session dalogy Materials Person/s-in-
Duration Charge
8:00 am - | Opening Present the overview of | Virtual | Wifi, laptop, | NLGaniban/
8:30 am Program the education smart MDSaldero
leadership program phone
Presentation
of the Introduce and present Zurex T.
Resource the invited resource Bacay
Speaker Speaker (ASDS)
8:30 am - Preliminaries | To acquaint learners | Virtual Speaker
9:00 am  and Session | with the overview, scope Atty. Maria
Overview and objectives of the é?f::créette
Levelling of learning session. E r—
Expectation | To clarify and level off CESOI
S expectations. )
9:00 - Lecture- To enable learners to Virtual Chuss
10:00 | Discussion- | gain deeper insights gg(;é;tmg
Workshop: into the four core Touriam
, “Growing compone.nts of‘grit asa | Promotions
leadership attribute and | Board
our
Grisillience | 210W them to |
2 appreciate the three
elements of leadership
resilience and get
refreshed on how to
strengthen and further |
develop the eight
dimensions of their
resilience.
10:00-10:15 Screen/Bio Break
10:15- [Lecture- To review and forge Virtual | Wifi, Speaker
11:00 | Discussion: | commitment among laptop/ Atty. Maria
learners for them to smart Anthonette
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]lEducation enhance their education phone, slide | Velasco-
| Leadership | leadershin deck Allones,
Competencie | competencies in the presentatio | CESO I
s in the Next | context of the new n Chief
Normal normal. Operating
11:00 - [Lecture- To impart the core skills | Virtual ,9 (fﬁiezm
11:45 Discussion- of improving adversity Pr om (')’t‘i;m s
Workshop: quotient and gnabie Boaid
learners to build
“Harnessing | confidence in
our AQ: developing their AQ
How to Growth Plan.
Flourish
through
Adversity”
11:45 - * | Session Q & A; Synthesis Virtual Moderator
12:00 Culmination WWPoli
12:00 — 1:00 LUNCH BREAK
1:00 - Presentation | Introduce and present | Virtual | Wifi, Zurex T.
1:15 of the the invited Resource laptop/ Bacay
Resource Speaker phone, slide | (ASDS)
Speaker deck
1:00 pm | ICT At the end of the Virtual | presentatio | Speaker
- 4:45 pm | Leadership learning session, n
learners are expected Alexander M.
Improve to: Arevalo
Office 1.Develop and
Efficiency understand the basic
and Delivery g:oncepts om the
. implementation of
(:f Edu‘iatjff conceptualization, |
Through ICT planning and |
. implementation of ICT |
in the Selfie in their day-to-day |
Generation operations. ?
. 2.Appreciate the |
(Theories, benefits of applying |
Techniques, ICT in the document |
Tips & processing and |
Tricks) decision-making.

3.Be inspired to improve

or enhance

service |

delivery and day-to- |
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day operations
through the use ICT.
4.Identify and consider
to implement ICT
projects (big or small)
in their respective
areas or
responsihility ac early |
as within a week.
5.Consider submitting |
requests or proposals |
to allow for the
implementation of ICT

, projects da  their!
respective offices.

6.Be aware of the basic
resource mobilization
and rudimentary

technical aspects in

ammand bl o TOVD
1111})1\/111\/11“115 [ 7L

4:435 - Session Q & A; Synthesis Virtual | Wifi, Moderator
5:00 Culmination laptop/ FCBermuda
smart I

phone, slide
deck

] presentatio
E n
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Enclosure 1 to the Division Memorandum No. || s. 2021

TECHNICAL WORKING GROUP

TRAINING DESIGN/DIVISION MEMO Winnie W. Poli
PROGRAM/ MASTERS OF CEREMONY Nehemia L. Ganiban
Mercedita D Saldero
AUDIO VISUAL PRESENTATION Nelie D. Sacman, PhD
(Prayers, Makabayan Song) Melody E. Galingan

PLATFORM/ ATTENDANCE/CERTIFICATE = Johann M. Tabing

Alvin Ramires
SUVin saomrez

MINUTES, PLANNING MEETING Mary Queen P. Orpilla, PhD
NARRATIVE REPORT, DOCUMENTATION Augusto A. Mateo

PROGRAM EVALUATION REPORT Lamberto P. Corpuz

Tnel Nizan
Q8L Ligen

FOODS Zoraida F. Espino, PhD
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