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CoNDUCT OF 1ST QUARTER DTVTSTON MOI{rTORI!{G EVALUATIOIII AND
ADJUSTMET{T {DMEAI

Aassistant Schools Division Superintendent
Chief trS (SGOD & CIDi
All Unit Heads

Pursuant to Regional Memorandum No. 83 and 84, s. 2O21, this office will be
conducting the 1st Quarter Online Division Monitoring, Evaluation and Plan
Adjustment (DMEPA) on April 13,2021 at 9:3O am.

The activity aims to:
2.1 Monitor and evaluate the Accomplishments vs. Targets of all the Functional

Unit in the Division;
2.2 Identifu the gaps, concerns, issues and problems;
2.3 Make plan adjustments by proposing solutions for the unaccomplished

outputs.

Prior to the conduct of this activity, all concerned units shall utilize the simplified
MEA Tools {See Enclosure)to report ali PPAs via online presentation on April 6,
2021, 10:00 AM related to the listed KRAs and specified objectives which reflect
the following:

a. Table 1: Physical and Financial accomplishments per unit;
b. Table 2: Analysis and Findings on Quantitative information for the

quarterl cumulative;
c. Table 3.1: Status of Deployment for SDO personnel;
d. Table 3.2: Status of Deployment for Teaching and Non-teaching

personnel.

Participants to this activit"v are the ASDS, 2 Chiefs, and All Unit Heads. Presenters
are requested to send soft copies of their presentation to
,.,:t:]i1.t.::,,.1.:-il-lliij:.,::ll.ilL:lir,;i.1li,j,:il on or before April 1, '2021.

For clarification, you may coritact the DMEA Caordinator through
:r:ilri11,, 1,,. , ll:-:ttltl.1 , ;: : I . I or at cellphone number O935 S31 0043.

For information and strict compliance. /i 1
t

DANTE G. PARUNGAb, CESO VI
OlC-Schools Division Superintendent
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