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To:

DIVISION QUALITY MANAGEMENT SYSTEM (QMSI STRUCTURE

Assistant Schools Division Super-intendent
SDO Unit l{eads
A11 Others Concerneci

In compliance with DepEd Order No. 9, s.2021: Institutionalizatsan of Quality
Management System in Deptrd, this division adapts the prescribed one QMS structure
compased of the Top Management, a Quality Management Representalive, a QMS
secretariat, intemal Qualit;r Audit "l'eam iIQAT), Itisk Management Team (RMT),
I{nowledge Managen:ent Team {KIvIT}, Training and Advocacy Team and Quallty
Workplace Team.

To ensure adherence to ISO 9001:2015 standards and ali other provisions of the
aforementioned DepEd Order, the following personnel are designated as members of the

1.

2.

MS structure including their respective Terms of Reference froR). to wit:
ToIr Management

DANTE G. PARUNGAO, CtrSO VT
Officer-in-Charge

S chool Diuision Supeirutenrlent

ZUREX T. BACAY, PhD
Asst Schools Diu. Superintendent

11.

Terms of Reference (TOR|
Lead the establishment, impiementation, and
monitoring of QMS in the division;
Bstablish, communicate and embody the
Quality Policy Statement;
Ensure effectir.eness of the QMS using risk-
based thinking and risk managernen|
Ensure that quality' objectives set are aligned
with Deptrd's strategic direction, through
RPMS;
Communicate the importance of fulfilling the
needs and expectations of all clients and
stakeholders;
Determine and provicle necessary resources
needed to impiement and sustain QMS
implementation
Lead and conduct Management Review (MR) at
least once every quarter;
Ensure that constitutional mandates,
statutory and regulatory requirements are
met; and
Designate the Quality Management
Representative iQMR).

v.

V.

vl.
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Quatty Management
Representative IQMRI

ZUREX T. BACAY, PhD
Assf. Schools Diu. Supeintentlerut

Deputy QMR

WINNIE W. POLI
DPS.CID

1.

Terms of Reference (TOR)
Communicate the importance of having QMS
in Deptrd;
Oversee the implementation and take
accountabiiity for the effecliveness of the QMS;
Ensure the conlormance of the QMS to the
requirements of ISO 9001;
Ensure the integrlty and elfectiveness of the
QMS;
Ensure that the QPS and Deptrd QMS targets
and objectives are aligned with the context and
st.rategic directions of the Top Managemen!
Reports audit results, identifies targets,
opportunities for improvement and other QMS
- related matters to the Top Management;
Ensure integration of QMS requirements into
Deptrd's business processes;
Promote continuous improvement of the QMS
and processes of the agency; and
Bngage, direct and support QMS Teams and
its members to contribute to the effectiveness
of the QMS
Oversee the operations of the QMS secretariat
including each QMS Team and report to the
Top Management Team; and
Act as iiason of the division with extemal
parties on matters relating to QMS.

11.
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111.
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Quality Management Sjrstem
IQMSI Secretariat

JONNADEL S PATONONA
Project Deuelopment afficer I, SGOD

Terms of Reference (TOR)
i. Coordinate effective deployment and efficient

use of human, financial, and other physical
resources for the QMS;

ii. Provide technical and administrative support
to successlully implement the QMS;

iii. Coordinate QMS-related activities in their
respective offices;

iv. Collaborate with and assist the QMS Teams
on their eflorts for continuous improvement
of the QMS;

v. Facilitate ttre delivery of specific outputs in
line with the QMS;

vi. Assist the QMR in communicating with
external parties on QMS related matters; and

vii. Provide feedLrack and updates on QMS-
related matters to the QMR.
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ErcL@
Leader

LARRY B. trSPIRITU, PhD
Cltief ES - CID

Co-Leader
BERNARDO A. GARGABITE, EdD

Chief ES - SGOD

Members
FHRItrSSY CRUZ S. BERMUDA,II

A dmini str ati u e Offi c er V

JOMEL V. MANGAWANG
Accountant III

MINDA V. MNAGLINDAN
Admirt. Afficer V/Budget Officer III

ENGR. MARLON C. SIMINIG
Fl arzring Aff, c er III - S GA D

trMALYN R. MAGLANOC
Admin. Officer IV-Cash Urit

CYRIL S. TALUSAN
EPsp - SGOD

GENALYN B. TANGONAN, PhD
Principal N

Terms af Reference (TOR|
Implement and refer to the latest version of
the Risk Planning Guridelines and Handling
Ciients Cornplaints Procedure in the PAWIM;
Ensure reporting, analysis, monitoring and
evaluation of Clients Satisfaction results;
Frovide technical assistance in the
accomplishment of the Risk and Opportunitv
Resgistry per Office;
Provide feedback and update to the QMR on
the status cl risk assessment and action
plans;
Perform monitoring and oversight lunction in
ensuring the established action plans in the
Risk and Opportunity Registries are effective
and implented as scheduled; and
Ensure documentation and ciear
implementation of quality objectives through
the review of targets and indicators in the
OPCRF.

11

111

1Y

v1

Knowledge Management Team
{KMTI
Leader

MARY QUtrtrN P. ORPILLA PhD
EPS _ CID

Co-Leader
AUGUSTO A. MATtrO

EPS - CID

Members
NtrLIE D. SACMAN, PhD

EPS * CID

MELODY E. GALINGAN
EPS_ CID

JOHANN M. TABiNG
ITO

AARON SOBREVILLA
A dmirtistrati ue A ssistazrt II1

JHON F. DtrL MUNDO
Pri*cipal III

Terms of Reference (TOR)
i. Impiement and refer to the latest version of

ihe Document Management Procedure,
Document Matrix, and Organizational
Knowledge Matrix in the PAWIM;

ii. Ensure that the requirements for updating,
maintaining, and retaining documented
information are established anrl
impiemented;

iii. Organize the operation and administrative
records to ensure avaiiability, completeness,
consistent generation, protection, easJr
retrieval, and proper disposal of documents;

iv. Oversee activities related to managing
organizational knowledge and setting
document management standards; and

v. Provide feedback to the QMR on the status of
the controi documents and records.
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Leader: WiNNItr W. POLI
EPS CID

Co- Leader
LAMBtrRTO P. CORPUZ

SBPS - SGOD

Members
MARIANNB C. CORONtrL, MD

Medical Officer III- SGAD
JAYSON V. FLORtrS, DMD

Dentist II- SGOD

JOtrL G. DIZON
SEP.S -.SGOD

CHARMAiNtr trLJiE R. RAYOS, RN
trVANGELINtr BAUTISTA, RN

SYDORE I. ARiMBUYUTAN, RN
NtLrse II

Engr. ALVIN D. TANGONAN
Seruior Technical Assislant 11

EMILY I. FBRNANDEZ, Ph,D
Pritcipal N

trMMANUtrL D. ALVARtrZ
Principal N

PtrPITO D. DE GUZMAN
Principal N

MICHELLB T. JAYMtr
Pirw.pal II

AILtrtrN G. MACTAL
Priripal I

ROWtrI{A D. ORDOfttrZ
Principctl IV

MELANItr AQUINO

Terms of Reference (TOR)
i. Implement and refer to the iatest version of

the Internal Qualil.lr Audit procedure in the
PAWiM;

ii. Undergo Training on ISO 190i1 (Guidelines
for Auditing Management System);

iii. Determine conformance of the QMS rvith
planned arrangements and the requirements
of ISO 9O01;

iv. Determine whether the QMS is effectively
implemented and maintained through the
conduct of an internal quality audit;

v. Keep track of the impiementation of the
corrective and preventive actions to address
the opportunities for improvement, potential
non-conformities raised during the Internal
Quaiitv Audits; and

vi. Provie the findings of the IQA through the
audit summary report and status of Request
for Action (RFA) to the QMR as an input to
the Managernent Revierv.

Leader
MtrRCtrDITA D. SALDtrRO

EPS - CID

Co'Leader
LEOVAL DG. DBLA CRUZ

SEPS . SGOD

Members
RODOLFO A. DIZON, PhD

EPS - CID

ZORAIDA iT. trSPINO, PhD

i. Orient emplo.yees and disseminate
inforrnation on QMS-related matters such as
ISO 9001 standards, Organlzational
i{nowledge, QMS Manua}, PAWIM, and
Quality Polic_y;

ii. Capacitate employees on the development of
their Operations Manuais and Plannirrg
documents

iii. Develop effectjve training and advocay
materials to enable the successful
implementation and sustainability of the

S for plan and coordinate effective
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3. lmmediate and wide dissemination ol this Memorandum is enjoined.
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)-
DATITE c. PARUIIGAO, CESO VI

Officer-In-Charge
Office of the Schools Division Superintendent

EPS - CID

STtrLLA MARItr C. DUMALE
Adrnini strati ue Off"cer N
ALVIN B. RAMIREZ

Administratiue A ssistarLt III

MARICHBLLtr M. MtrRCULIO
Principal N

deployment and efficient use of QMS training
and materials;

iv. Flan and coordiante effective deployment and
effective use of QMS training and materials;

v. Develop and dissiminate iEC materials to
strengthen awareness on QMS and weiid a
cuitre of continuos improvement; and

vi. Provide feedback and updates to the QMR on
the status of QMS-related training and
awareness.

Ouality Workplaee Team (O1[I'T]

Leader
WINNIB S. VALDEZ
A dmini strati u e Offi cer I I

Co- Leader
JERRY I. CARRIDO
Administrati ue Airie VI

Members
JtrNNItrLLtr ANNB B. NARCA

A dministrati u e A s si st ant III

NOVALYN C. RODOLFO, PhD
Pirtcipal II

xii. Ensure consistent implementation of
Quality Workplace Standards;

xiii. Colaborate with concerned
office/personnel to ensure a conducive and
sale work/environement to improve
productivlty;

xil.. I\4onitor and evaluate cleaniiness,
orderliness, and safety at the workplace in
conforrnance to the Quality Workplace
Standards to be issued separately; and

xv. Provide feedbacks and updates to the QMR on
the status of workplace management.
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