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VIRTUAL MET?ItrG OIT THE PRTPARATIOIIIS FOR THE ISO
SUR1IEILLAITCI AUDIT

Assistant Schools Division Superintendent/
Quality Management Representative {QMR}
T T6:+ T:I^^ ,{ 'i./ rtLL J. rL(a(l.if

Continuous Improvement-Focal Person
Internal Quali$ Audit {IQA)-Lead Auditor
Overall Document Control Custodian {DCC)
bivision IT Oflicer
All Others Concerned

To ensure ttrat our Schools Division Office continuously complies with
ISO qOO1:2015 Standards and to prepare our Qualigr Management. System (eMS)
for the Surveillance Audit, a virtual meeting of all concerned personnel to be led by
the Top Management shall be held on December 4,2020 at 1:OO p.m. via NIS Teams.

The agenda for tlle meetirlg are as fallorvs:

a. internai Quaiiff Audit, Process Reviewi Evaluaiion, an<i Management Review:
i. Schedule,
ii. Modality, and
iii. Responsibie Persons.

b. Retooling of Internal Quality Audit (IQA) Team and Document Controllers
(DCs);

c. External Mock Audit; and
d. Other Concerns.

The secretary of the Assistant Schools Division Superintendent shall take the
minutes of the meeting.

Immediate dissemination of this Memorandum is desired.
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